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ABSTRACT
The objective of this research was to study and develop recommendations for developing Kalasin
Rajabhat University under the Rajabhat University Act B.E. 2004 using a two phase participatory policy research
design. Phase 1 of this contextual study proposed a strategic map. 2; included an investigation for developing a
strategic map. The research findings indicated that the proposed strategic map including 4 strategic issues were
verified. For example, the strength issue for 4 major responsibilities of the university including 7 aspects. The issues
of creating collaboration with higher education institutes and other work units both in the country and foreign
countries by focusing on collaboration with neighborhood countries were confirmed. The issue in creating
administrative and management changes for university development, and 4) the issue in creating information system
for university were both also confirmed. The mechanism of accelerated strategy, controlled strategy, and strategic
evaluation, included 3 major mechanisms: organizational mechanism, personnel mechanism, and administrative
mechanism.
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