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The Organizational Culture in Granted Royal Award School :

An Ethnographic Research
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ABSTRACT

The research aimed to study the organizational culture in the granted royal award school on the
characteristic, the establishment, the changing and the descent of organizational culture by employing the
methodology of ethnographic research. The result of this research revealed that the granted royal award school
in the specific research area possessed the dominant culture as the clan culture. The school’s director had an
important role to bring about the establishment the organizational culture by implementing the process of the social
globalization associating with heroes, tradition, ceremony, communication network. The changing of organizational
culture was definitely undertaken by the administrator together with all school’s personnel. The factors and the
processes of change were shown as follows : the outside surroundings having an effect to school, the inside school
surrounding, the simultaneous pressure, the goal of change determination, setting and determining the alternative
by doing brainstorm and comparison and analyzing the good and bad chapters having an effect to the culture
change, creating cultural vision, planning for changing practice, practicing according to the plan, stimulating for
change as well as following and evaluating. The descent of school’s organizational culture is concerned with the
organizational culture learning of school’ personnel through the method of self-learning, individual transmission,
group transmission and organization transmission.
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