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ABSTRACT

Ubonratchathani University is in the preparation stage of transforming from State University to be
the Private University. Essentially that the cost of awarding bachelor degree among 3 curriculums; Health
Science(HS), Sciences and Technology(ST), and Humanities and Social Science (HSS); by Activity Based Costing
Method (ABC) is being studied and used as the management tool, strategic guidance and budget allocation basis. The
secondary data of the budget year 2008 is chosen, the three dimensions budget and related documents whereby 2 cost
bases of the Principal (Curriculum) and Support (University Level), additionally with depth interview in managerial
level. The costs allocation is based on full-time students and activities. The ABC activity cost per student is computed
and compared with CHE standard find that graduated cost per student is majorly from Principal cost except for the
HSS. The ST graduated cost per head is relatively the same and close to CHE standard, accordingly represents the

budget cost allocation by activity base is efficient.
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