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ABSTRACT
This research aims to study the logistics systems and supply chain management in the retail industry, a
case of CP 7-11 was chosen. The study focused on warehouse management and distribution system. The samples
were executives and operational workers in distribution centers and managers of 10 store branches. The research
tool is the interviewing directly. The research found that CP 7-11 had the logistics and supply chain in a good
systematic management. The sub-distribution centers and mobile warehouse inventory system were applied. It
caused to the cost reduction, in time, and served customer satisfaction much more than its competitors. This

management system suited to the economy and high competition situation at the present time. This knowledge

can be applied to the management of other retail stores as well.
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