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Evaluating capability of Logistics Management for food production

of a chicken-transforming products for exporting
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ABSTRACT

This study is to evaluate capability of Logistics management in supply chain for food production of
chicken-transforming products for exporting. This supply chain consist of meat chicken farms, slaughter/meat cutting
factories, transforming factories, chicken transported groups and container transported groups for exporting. These
approaches indicate to capability of business entrepreneurs for Logistics management by interviewing intelligence
information and using questionnaire with business entrepreneurs in supply chain. Evaluating capability of Logistics
management in this paper utilize Logistic Scorecard model of the Federation of Thai Industries (FTI) for evaluating.
This study can evaluate capability of Logistics management of business entrepreneurs which consist of 47 meat
chicken farms, 8 slaughter/meat cutting factories and 6 meat transforming factories. For the results indicate to total
mean score level of 5 logistics management parts. Mean score level of slaughter/meat cutting groups, transforming
groups and meat chicken farms are approximated 4.02, 3.85 and 2.91 respectively. Furthermore, the results indicate to
slaughter/meat cutting groups and transforming groups give priority to strategic planning while meat chicken farms

give priority to management information system and information technology.
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