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ABSTRACT

The objective of this research is to presents the quality improvement method of 2 Ton-Truck product to
fulfill customer needs and increase customer satisfaction by using QFD ( Quality Function Deployment ) technique.
The research began from collect data from customer voice to set the appropriate technical requirement. Then identify
specific components of process and product to find out the solutions.

This research provides 2 solutions for improvement. One, the quality improvement focus on employee
training, parts keeping and checking, parts deliverable to operation process and internal quality improvement. Two,
product improvement focus to change the truck’s feature for CNG, adjust headlights of a truck and improve reserve
tank to make it more strong. The result of this research presents that customer satisfy the quality of product

increasingly 9.26% and product innovation 11.21% when compare with the current product.
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