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Strategy Planning for Developing Poultry Slaughtering Business for Lamyai Kaisod
Shop in Sakon Nakhon Municipality, Sakon Nakhon Province.
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ABSTRACT

The objective of this study is to investigate the strategic plan in order to develop the poultry slaughtering
business of Lamyai kaisod shop in Sakon kakhon municipal, Sakon Nakhon province. The method of study used
questionnaire interviewing with 60 sampling persons from various types of customer, compose of 28 permanent
customers, 18 general customers, 4 restaurants customers and 10 wholesale dealer customers statistical. Data
acquisition analysis used computer software name SPSS for windows.

The results of study found that 76.7% of customer was female, ages between 41-50 year old, average
income 5000-6000 baht per month, primary school educated, self-employ and 4-5 members per household. In part of
purchasing behavior, the customers recognize the shop by themselves and the amount of quantity that requires each
time is 1-2 kilograms. The frequency of purchasing is 3-5 times per week in the morning market and most of them
would take the whole body and sale in term of cut open. The reason that the customer favored to buy from this shop is
good service with reasonable price, by obtain a 3.6 mark of favorite level. It is noted that there are 4 strategic plans to
develop the poultry slaughtering business as follow: Strength and opportunity, weakness wipes out opportunity;
strength wipes out obstacle and wipes out weakness and obstacle
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