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The Bio-organic Fertilizer Business Management of Community Enterprises in Tambon
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ABSTRACT

This study aimed to study the general conditions of the community Bio-organic fertilizer production
enterprise in Nong Wang subdistrict, Somdej district, Kalasin, to purpose ways in order to solve production problems
and business management for their own use. Problems and difficulties in production and marketing were: 1)
knowledge of the market, 2) production planning, 3) members lack of control 4) lack of public relations, 5) lack of
preparation of the database system and a lack of strong internal Group 6) production rates were low imbalanced with
the capital. Solutions of these problems and difficulties were: 1) build a network of production and marketing in order
to share skills, knowledge, and experiences in Bio-organic fertilizer. 2) prepare the accounting system database to
standardize that could monitor and analyze financial statements 3) release the product advertisement 4) plan the
production plan in advance to suit the rate of investment in order to meet customer needs 5) control and develop the
product standard quality.
mdney: Todunsdrnm Jamnesuan
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