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The study of Waste Reduction in the Sewing Industry : A case study of

sport garment in Khon Kaen
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ABSTRACT

The objectives of this study to study and analyze problem in the production process and cause of defect.
And to study the tendency of waste reduction. We useda case study of sport garment industry in Khon
Kaen province to study. Sampling group of 114 cases of operators was studied by questionnaire, and 6 executives
were interviewed. The research found that waste occurred in the sewing process 64 percent. When we studied in deep
in this process we found the problem, 29 pieces in 100 pieces had a problem of pollute and dirty. It wasted time to
repair about 4.26 percent. The operators had good attitude and good cooperate. The quantity of work did not relate to
the time. Communication and human relation in the team were the problem. The tendency of waste reduction are

team-building and team work for reduced about 4.26 percent of defect in sewing process.
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