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Daily Business Management : A case study of Sangsai Farm Kumphaeng Saen District
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ABSTRACT

This paper is to study a daily farm business by using questionnaire to interview the head of Sangsai farm on
4 main sections: management organization, production, financial and marketing management, including internal and
external environment with SWOT Analysis. The result from internal study showed that the strength of Sangsai farm
was a near location to a purchasing point, and also the use of new technologies. However, the weaknesses were the
lack of labor, and the lack of systematic farm accounting. In addition, the result from external study implied that
external opportunities were the development of technologies and the project of milk for children in school; the threats
were the high price of fuel, and the opening of free-trade area of Thailand-Australia-New Zealand, leading to the
difficulty to compete in fresh milk market due to several ready-milk factories turn to use more imported milk powder
than using fresh milk which has higher price.
fedey : Taudauy gsnelaun nSediauuiednluia
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