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ABSTRACT

This research analyzes and rectifies the materials procurement adjustment in Muangphon
Tambon Administration Organization. Data for this research were collected from the procurement
plans and from an in-depth interview of eight stakeholders. The results from an analysis of data
indicated that there were two types of amendment of procurement plan: changing of procurement
schedules for 55 times and changing of items to be purchased for 22 times, equivalent to a total budget
of 656,010 Baht. These amendments affected the works of and created an inconvenience for those
who were responsible for material procurement. Consequently, there was a delay and loss of service
time caused by the lack of unity among procurement staff.  The net result was that the local

administration found it difficult to make a proper financial plan.
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