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ABSTRACT

The objectives of the study were to investigate the past and present conditions, problems, expectations, and
possible alternative solutions to problems in order to meet expectations as well as choices made in formulating an
action plan for early childhood educational management at the Dong Pong Early Childhood Development Center
(DPECDC). Also to study the phenomena, changes, learning by doing at individual, group and organizational levels,
and new knowledge emerged from both by the action plan and the holistic approach within the participatory action
research. Research participants consisted of 49 individual(s). Findings indicated that the DPECDC performance
failed to meet national standards due to a variety of operational problems. Thus, participants jointly initiate new
plans to implement for reaching national standards. Results from action plan at the DPECDC indicated the center

was able to meet the national standards at the good levels in all aspects.
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