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Management of the Public Land of Chumphae Sub-District Administration Organization
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ABTRACT

The objectives of the research were to present findings on the management of public land by the Chumpae
Tambon Administrative Organization (TAO) in Khon Kaen province. This study also attempted to identify the key
success factors in managing public land to address the problem of encroachment on public land. Plots of land which
were totally or partially being encroached upon were selected for intervention. Public forums were held to ensure
that the local community understood what the TAO was doing. The plots of land were surveyed by staff of the Land
office. The land was subdivided into parcels. Public works projects were designed for the land, and the government
authorization to develop the land was obtained. A key success factor of the TAO in re-developing the public land
was the step of participation of local stakeholders at every level, from the initial conceptualization stage, through to
the evaluation, transparency of data sharing and information by the agencies directly responsible for the re-

development.
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