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ABSTRACT

This research had the objective to develop guidelines for preparation of the Public Works Division of the
Khon Kaen Provincial Administrative Organization when Thailand joins the ASEAN Economic Community in 2015. This
study was implemented in three stages as follows: (1) Review of baseline data on the Khon Kaen development plan; (2)
Review of future scenarios of Khon Kaen in 2015 by conducting a focus group discussion with five key informants who are
senior administrators and three relevant agencies; and (3) Analysis of guidelines for preparedness. This study found that the
Public Works Division is well-prepared for likely scenarios in the future. Staff understand their role well and are capable in
communicating in English. They have the capacity to apply information technology to support their work. They have
developed a strategic plan for mass transit to accommodate the anticipated increase in ASEAN member migrant laborers,
investors, and tourists. They have allocated budget to address problems related to quality of life of the population, and to

complete essential public works projects in Khon Kaen.
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