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ABSTRACT

The objectives of this research were to study the management of community rice seed business and strategy planning for
the Promotion and Production Rice Seed Community Center in Tambon Mai Na Piang, AmphoeWaengYai,
ChangwatKhonKaen. The purposive sampling technique was used to gather data by using structured questionnaire to
interview a chairman and a committee of this rice center. The study was focused on production management, marketing
management, and organization management. Thereafter, the SWOT analysis was carried out in order to identify the
alternative strategy. The findings suggested that the center should increase supply of KhaoDawk Mali 105 rice seed.
However, the increase of its production should be based on rice seed demand of farmers in AmphoeWaengYai. The center

should conduct its brand and quality certification in order to guarantee its product and the consumer can check back.
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