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Studying the Management of San Na Meng Health Center after Decentralization of

Responsibility to the San Na Meng Municipality, Sansai District, Chiang Mai Province.
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ABSTRACT

This research had the objective to study the management of the San Na Meng Health Center after
decentralization of responsibility to the San Na Meng Municipality, Sansai District, Chiang Mai Province. Data were
collected from review of existing documents, focus group discussion and group interviews with managers, staff and
clients. This study found that, after decentralization of management authority to the Municipality by the Ministry of
Public Health, the San Na Meng Health Center was better managed than before. This was because the Municipality
has a policy of direct support for the Center, and the Center has the management capacity in the area of effectiveness,
efficiency, organization development, and quality. However, there are shortcomings such as the lack of enough health
staff and lack of continuity of support from the public health service network. Thus, it is necessary to coordinate the
support from the relevant agencies, and there should be studies of guidelines for health development by other
agencies in order to improve the capacity of services so that the San Na Meng Health Center becomes a model of
decentralized management.
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