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ABSTRACT

This research had the objective to assess standards performance inspections by a local administrative organization.
Data were collected by observation and comparative analysis of the standards criteria as applied through an inspection of
quality of performance of personnel. This study found that there was deviation from the standards in performance. There is no
coordination among inspectors on a regular basis, or an attempt to review documents in advance, or creating understanding
among the persons being evaluated. The inspection did not conduct comprehensive data collection, did not inspect the sources
of data, and did not inspect additional data from the related personnel or work site. After the inspection evaluation, there was no
de-briefing of the results to reach a consensus on areas of weakness that need improvement. In addition, the cost of the
evaluation inspection was also a factor. The persons being evaluated did not apply performance standards to their work. They
lacked knowledge and understanding of the evaluation, and lacked skills in presenting data. The results of the evaluation are
used mostly for awarding cash prizes rather than improving the work. In order to improve the situation there should be more
participation by the local population in the evaluation and inspection process. There should be reports of every step in the
process. There should be a handbook with guidelines for conducting inspections to assess standards of performance for the
inspectors and the persons being evaluated.
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