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Productivity Improvements by Reducing Cycle Time Case Study: Pharmaceutical
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ABSTRACT

The objective of this research aims to improve the process of manufacturing injection powder to increase
productivity. The researcher collects data for September 2011 to August 2012 from the Planning Department. Found
Productivity did not respond to orders quantity from customers. Productivity for Production for about 89% of the
order quantity. The opportunity cost of approximately 2.9 million baht per month. Researchers applied Work Study to
standard best practices, and Design for Assembly: DFA to reduce process is not necessary to ate the productivity
produced. To productivity respond to orders quantity from customers. According to the results, the outcome to reduce
process and cycle time 34.62% and increased 95% respond to orders quantity that was returned to 1.45 million baht

per month.
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