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ABSTRACT

This participatory action research aimed to study the process of participation and to guide the strengths,
weaknesses, opportunities and threats results to specify the strategic planning of the Department of Standardization
and Metrology, Lao PDR. The sample group of 32 government officers from management level and operational level
was selected by the purposive sampling technique. Focus group discussion was used in data collecting for this
participatory action research. The results find that the processes of the SWOT analysis consists of 3 steps:
1) perceiving of information, 2) participation in discussion and giving opinion, and 3) participation in decision
making and mark giving. The analysis result of department situation was “Back Drawer Issues”; therefore, the

department should have strategic planning for solving weaknesses and plan to escape threats from external factors.
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