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ABSTRACT

The objective of this article is to analyzing the problem about the improvement officers in police region 4
for guiding the improvement police in police training center region 4, consist of 18 commissioned officers and 16
non-com. Officers. The analyzing reveals that are 4 guidelines for improvement such as training, seminar, coaching
and job rotation. As a study discovered the personnel improvement occur in some departments while some can’t even
get in. Furthermore budgeting inadequacy effect to the improvement as well, as fiscal year, 2556, police training
center region 4 has been allocated for personnel improvement only 1.7% in addition diversity of improvement
procedure still lacking too. Consequently, this paper suggests to provide excursion and more relevant course for
improvement the personnel that will be finally impact to improve the organization. Moreover organization should

assign improvement project over and above project assigned by headquarters.

maagy: MIa 61379

Key Words: Improvement , Police
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