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The quality improvement of service of the administrative department in

police training center region 4
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ABSTRACT

The purpose of this article is to studied about method of service of administrative department in police
training center region 4 by bench marking with prototype organization such as Bookkalow police station .
Observation,interview and brainstorm the study indicates that vital problems that effect to the quality of service are
structure, humans, budgeting and equipment by benchmark. Key factors that can encourage. The prototype
organization are one stop service

counter, create awareness on service and communication. The paper suggests guidelines for the
improvement of the service. By applying from applying from prototype organization , for examples front office

department, organization culture with service people networking, quality assessment and standard assign.
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