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Guideline on Decreasing Staff Turnover Rates of Five Stars Hotel in Ratchaprasong Area, Bangkok
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ABSTRACT

This study aims for guideline on decreasing staff turnover rates of five stars hotel in Ratchaprasong area in
Bangkok. The survey was distributed to a sample group of 5 staff who works in supervisor level of hotel in the area.
In-depth interview is the tools used in this research for data collection. The result of the study showed the decision to
change the job in the medium for turnover rate. It also found that compensation and benefits are an important factor
in turnover as well. The informant comments that communication within the organization and right candidate to
qualify for the job is important, training program about promoting between work and personal life for employees. As
well, organization should provide mentor program as the results showed that a practice that contributes to the
experience and expertise at the highest level. Therefore, it should be encouraging staff's passion and commitment to

the organization, more attention on employees, these are still assured executives and human resources to consider.
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