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ABSTRACT
This research was conducted with an aim to study into factors which enhance management performance
of executives at local administrative organizations using a non-experimental field study approach. A sample group of
the study comprised 285 executives from local administrative organizations in Chiang Mai province in 2011. An
instrument employed for data collection was a questionnaire, and statistics used for an analysis were frequency,
percentage, mean, standard deviation, multiple regression, and John W. Best’s criteria.

The findings showed that the two factors which enhance their management performance are, in descending
order, 1) more training on management and strategic analysis, and 2) personality team management, especiallyon
leadership, at a significance level of 0.05 with a high level of relationship. Also, a level of their performance for the
year 2011 is considerably high.

The respondents’ opinions on problems concerning enhancement of their management performance can be
arranged in descending order as follows: 1) lack of support and cooperation from personnel as well as from concerned
sectors in promoting learning and training on personal potential development, 2) lack of continuation in competency
improvement, and 3) insufficient budget for promoting learning and training on personalpotential development.

Recommendations on enhancement of executive performance can be demonstrated in descending order as
follows: 1) comprehensive knowledge and understanding of community development and further accessibility to the
community, 2) promotion of sustainable strength and self-management for the community, and 3) more opportunities

for field trips abroad so experience and knowledge gained can be applied to their community.
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