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ABSTRACT

The main objectives of this research was to improve the existing operational process by creating a new
design and to evaluate the compatibility of the newly designed operational process. The designed process in this
research project is based on the regime to design a new process suggested by Veerapoj Lueprasitsakul combined with
the process suggested by Rain Maker. This research work is an operational one the populations of which are divided
into 2 groups. The first group consists of 3 experts in the related fields. The populations in the second group are 12
operational workers who work on the policy and planning division in the university. The tools used in this research
project are questionnaire, Quality Management Process Chart, Operation Process Chart, indicators to evaluate the
activities in the process and Quality work Assignment Chart. The results from the research project the process
improvement of process monitoring and evaluation of the university consists of 4 phases as follows Phase 1 or Plan
of 6 activities Phase 2 or Do of 3 activities Phase 3 or Check of 3 activities and Phase 4 or Action of 2 activities and
Concerning the results from the evaluation of the compatibility of the newly designed process, all the studied
populations, i.e., the experts, the operational workers in Policy and Planning Division of Phranakhon Si Ayutthaya
Rajabhat University, deem that the new process is compatible for the implementation in the real situations. The
results verify the feasibility of introducing a scheme of performance quality at each stage, the average consensus in

the range of 0.83 to 1.00
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