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ABSTRACT

Today the construction projects are large, complex and higher risk. The failure of the many construction
projects cause from the management system which are unprofessional problem solving technique, design mistake and
unclear of contract. Many construction projects of government universities face the problem of construction delayed,
cost overrun and quality not meet the standard requirements. These problems caused by contract administration
failure which eventually lead to state budget losses and also as a consequence of impeachment. This study aims to
find the problems of construction contract administration in Thai government universities which sample size are 115
projects. The data was collected by questionnaire and the factor analysis technique has been used to analyze data to
find the key problems of construction contract administration which affect time, cost and quality: arrangement for
delivery, benefit and value for money and satisfaction. This study reveals the needs of the effective problem solving

technique to prevent contortion project failure
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