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ABSTRACT

The objectives of this study aimed to applied the appreciative inquiry and positive psychology to increasing
employee’s engagement: a case study of B.K. steel factory, Lam Plai Mat Branch, Buriram, and this study was
applied 4-D model of the appreciative inquiry and Happy 8 with 8 employee’s B.K. steel factory. As well as,
researcher found the positive experiment of increasing employee’s engagement by interviewed 8 Maven, whom
expert in Happy 8. The results showed that Employees had increasing the engagement; the resignation and the rate of
absence were decreased; employees had a better performance; employees had the positive attitude and behavior;
employees had a better mental health. The guidelines of increasing employee’s engagement were: 1) Happy money
included Mini-savings and credit cooperatives project and B.K. finance project, 2) Happy family included
Scholarship for employees' children project and 2ndHomeproject, 3) Happy body included Exercise for good health
project, B.K. Lam Plai Mat Lunch & Love project, Power nap project, and Healthy tips project 4) Happy relax
included Festival special events project and Happy song in work project, 5) Happy soul included Chang to peaceful
life project and Spiritual food project, 6) Happy heart included B.K. giver project and to encourage employees to
practice giving and kindness towards others, 7) Happy society included to encourage employees to participate in

volunteer community activities and CSR of B.K., 8) Happy brain included Knowledge corner, Book corner, and Job

rotation.
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