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ABSTRACT

The purpose of this research are examine the general states of traditional retail shop, examine consumer
behavior and consumer attitude from traditional retail shop and finding the way to make themselves to adaptation
survival of traditional retail shop. Depth interview and questionnaire was used as a tool for collecting data from 16
entrepreneurs and 400 consumers in this investigation. The results from this research, there were many suggestions on
how to handle with this competition. They should do business more flexible by focusing on customers’ behavior in
order to fulfill their need such as having clear price tags, clean place. Besides, they should make alliance group
of retailers, be more powerful to negotiate with suppliers and balance the power to confront with modern trade store

threats by using their existing experiences.
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