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ABSTRACT

To study the problem management and guidelines for developing the community enterprise group of None —
muang Sub-district Administrative Organization: only one fish Group,Ban huey- Bong Nong-bua-lampu Province, as
qualitative research interviews, 27 storage guidelines, guidelines that guide the group discussion. The establishment
of a group selected by the BoardCompetent Make a plan Processing business plans, marketing and public relations
plans, financial management and accounting. Community enterprise management problems, including the plan for a
long time. Marketing and public relations to narrow accounting, finance, high interest can not be prepared for
advanced development of enterprises. Sustainable Community Plan should be a short business day since privatization
should have attractive packaging, and public relations should extend financial support for reconstruction should be
trained bookkeeper and accountants to advanced.
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