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ABSTRACT

The purposes of this research were : to study problems and solving guidelines for academic
administration of small school under Secondary Educational Service Area Office 32. The population was divided into
two group : the first was 492 administrator and teachers who had academic administration problems and second was
14 administrator and chief academic who had a group conversation to seek solutions academic administration
problems. The tools were the questionnaire and group conversation for the questions. The statistical analyses were
frequency, percentage, mean and standard deviation. The results were as follows : Overview have problem the high
level (X =3.96, S.D.= .69), solving guidelines all sectors should collaborate to make goals and achieve better results

for students.

Key words : Problems and solving guideline
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