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Efficiency Improvement in Rice Mill Plant Using Total Quality Management
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ABSTRACT

The objective of this research was to identify problems in Tavornpantana Service Cooperatives Ltd. rice
mill plant using SWOT analysis and Cause and Effect Diagram. Guidelines of efficiency improvement were set up
using Total Quality Management ( TQM) . The research was conducted through 1. Interview with workers of
Tavornpantana Service Cooperatives Ltd. rice mill plant and observation working procedures. 2. Analyze data
obtained from the interviews. 3. Standard documentation of management system under the concept of Total Quality
Management. 4. Training management system standard to all employees. 5. Consideration of problem solving
alternatives using Quality Control Cycle (QCC). 6. Comparison of the improvement alternatives. The results showed
that the main problems of rice mill plant were low percent head rice, high packaging time to keep delivery deadlines
and determination of rice found in warehouses. Suggested solutions to problems included production planning and
inventory, eliminating waste using the ECRS technique, design cooling system for paddy and new design of a paddy

spreader.
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